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ADMINISTRATION HEeALTH
Fiber Optics project began in 2018. Laying fiber helped to Implementation of the Fats, Oils,
increase connectivity and efficiency throughout the City. and Grease Ordinance

Food Establishments with Grease
Leadership Lab was created to help create bridges and increase Traps — 68

communication between departments.

Mobile Hot Spots were installed to keep field employees
connected to the City network which helps increase productivity. §

BuiLpING
74 new homes with a valuation of $18,665, 578

23 commercial projects including new buildings and tenant
finish outs with a valuation of $13,835,857

679 home repair project such as windows, decks, roofs, patios,
and remodeling with a valuation of $9,772,003

BOARD OF APPEALS
27 cases resulting in four structures being demol-
ished

Seven residential cases with completed remodels
and sixteen cases still undergoing reconstruction

Valuation of the twenty-three remodels of
$1,015,300



2018 Economic DEVELOPMENT

UNIVERSAL CITY

CORPORATION

EDC INCENTIVES EDC PRQIECTS

Triangle Shopping Center Community Messaging Board
Rush Fun Park Gibbs Sprawl Rd. Reconstruction
Tuesday Morning
Rapid Fired Pizza
Acme Ace Building
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EVENTS

The City hosted another year of successful events. All of the City
events continue to draw in the crowds and in some cases, twice as
many as the previous year. They prove to be a great draw for
visitors to Universal City as well as an opportunity for local

businesses to support their community.

2018 Events: Snowfest, Egg Hunt, America’s Armed Forces River Parade,
Father Daughter Dance, Movies in the Park, Casino Night, Toga Run, Splash-
fest, Pumpkin Patch, Veterans Parade, Tree Lighting and Event Volunteer
Appreciation Party.







